VILLAGE OF GLENCOE
GOLF ADVISORY COMMITTEE

June 20, 2016
7:00 p.m.

Glencoe Village Hall
675 Village Court
Glencoe, IL, 60022

AGENDA

The Village of Glencoe is subject to the requirements of the Americans with Disabilities Act of 1990.
Individuals with disabilities who plan to attend this meeting and who require certain
accommodations in order to allow them to observe and/or participate in this meeting, or who have
guestions regarding the accessibility of the meeting or the facilities, are requested to contact the
Village of Glencoe at least 72 hours in advance of the meeting at (847) 835-4114, or please contact
the Illinois Relay Center at (800) 526-0844, to allow the Village of Glencoe to make reasonable
accommodations for those persons.

1. CALL TO ORDER AND ROLL CALL
Dale Thomas, Chairman
Jim Hirsch
Eva Levy
Mitch Melamed
Ron Schmidt
Scott Shore

2. APPROVAL OF MAY 2016 MEETING MINUTES

3. PUBLIC COMMENT TIME

4. MANAGER’S MONTHLY REPORT
e MAY 2016 SUMMARY REPORT

5. OTHER BUSINESS

6. CLOSED SESSION

7. ADJOURNMENT




VILLAGE OF GLENCOE
GOLF ADVISORY COMMITTEE
Meeting Minutes

May 16, 2016

1. CALL TO ORDER AND ROLL CALL

The Golf Advisory Committee was called to order at 7:00 p.m. at the Village Hall.
The following members were present:

Dale Thomas, Chairman
Jim Hirsch

Ron Schmidt

Scott Shore

Committee members Joe Keefe and Mitch Melamed were absent.

2. APPROVAL OF THE 2016 APRIL MINUTES

The April Golf Advisory Committee meeting minutes were approved as written.

3. PUBLIC COMMENT TIME

None

4. MANAGERS MONTHLY REPORT

Stella reviewed the April monthly reports and financial statement.
Expansion of the chipping and putting greens took place. These greens will
be available for use mid-May.

Ten new trees were planted on the course as part of the tree replacement
program.

New landscaping was planted to screen the on course bathrooms.

A question was asked as to why there was a decrease in Academy revenues
in comparison to last year. Stella replied that the decrease is due to the
timing on the payments to the instructors but the actual revenues are in
line with last year.

5. CLOSED SESSION

6. ADJOURNMENT

There being no further business for discussion, the meeting was
adjourned at 7:20 p.m.



1921

Glencoe Golf Club

To: Golf Advisory Committee
From: Stella Nanos, General Manager
Date: June 17, 2016

Subject: May 2016 Monthly Report

Financial Overview: May’s weather brought above average precipitation with 17 days of
measureable rainfall. Carts were not allowed on the course 7 days out of the month.
Total revenues were $211,565 versus the budget of $217,768.

2016 Actual 2015 Actual
Rounds 3,859 4,170
Average Rate $37.98 $36.14
FYTD Rounds 5,886 6,046

Departmental Overview:
Golf Shop: Greens fee revenue was $146,580 vs. the budget of $153,557.

Merchandise: Golf shop sales totaled $7,658 vs. a budget of $10,150.

Driving Range: The driving range revenue was $10,183 vs. the budget of $8,500.

Rentals: Power cart rental revenue was $29,845 vs. the budget of $27,171; pull cart rental revenue

was $2,246 vs. the budget of $2,500.

Food & Beverage: The restaurant is open with a full menu and the beverage cart is available

weather permitting. The first rent payment of $22,000 is due June 1st.

Golf Course:

e The green expansion and bunker redesign of the 14t hole was completed. This work will
allow for additional pin placements and will make the hole more challenging.

e The sewer and HVAC systems in the clubhouse are both failing and will have to be addressed
this season. We are in the process of acquiring bids for these unbudgeted projects.

e New screen doors were installed on the screened in porch.

e Lights are being installed in the cart storage area to help with cleaning after dark.




2016 Weather: The high temperature for the month was 90 degrees and the low was 50 degrees.
The average high for the month is 69 degrees and the average low is 50 degrees. Total
precipitation was 5.4 inches against an average of 3.68 inches.

Marketing Notes:

The Club has initiated advertising through Facebook Ads. This marketing tool uses
technology to target a geo located audience.

Google ad words remarketing is being utilized to introduce target marketing to guests
who have visited our website, used our mobile ap or have provided their email address.

A TaylorMade fitting day was held to help promote the sale of golf clubs.

An email blast was sent promoting summer camps, the men’s league and the senior
scramble year.

Social media website updates via Twitter and Facebook.

Miscellaneous:

The first week of Permanent Tee Times began in May. This program has 181 members,
runs for 19 weeks and is responsible for 12% of the gross budgeted revenue.

Stella Nanos met Jean Franczyk, the new president and CEO of the Chicago Botanic
Garden during a welcome reception in her honor. A tour of the golf course will be
scheduled in June to acquaint Ms. Franczyk with the Club’s environmental efforts and to
cultivate this intergovernmental relationship.

The Glencoe Golf Club hosted a retirement reception for five teachers from the Glencoe
School District. Over 100 attendees enjoyed refreshments on the deck overlooking the
golf course.

Sincerely,

Stella Nanos
General Manager
Glencoe Golf Club
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